
PLEASE TYPE 

LEADERSHIP REFERRAL SERVICES 
Cumberland Presbyterian Church 

8207 Traditional Place 
Cordova, Tennessee 38016 

CHURCH INFORMATION FORM 

Date Form Completed: September 2022 Form Completed by: B. Niven 

PART I—CHURCH/COMMUNITY PROFILE 
SNAPSHOT OF THE CHURCH 
Name and Address of Church:  Church Number: 9121 
Milan Cumberland Presbyterian Church 
6083 S 1st street 
Milan TN 38358 

Mission: Reach the Lost, Strengthen the Saved  Glorify God Come Experience the Love 

Website: N/A Facebook Account Phone Number: 731-686-1851 

Presbytery: As of Oct 2nd, Cornerstone/Synod of Great Rivers 
Year Organized: 1876 

Current Active Membership: 212 Active Membership 5 years ago:224 

Contact Information 
Search Committee Chairperson: Michael Odom 
Phone Number:731-225-2887 
Email Address: Mtsumro@yahoo.com 

Attendance/Services 
Average weekly attendance for Morning Worship: 75 Evening Worship: N/A 
Mid-Week Service: N/A 
Other regular services (list/describe): Wednesday night Family night 65 

Church School (number in attendance) 
Nursery: 3 Curriculum: 
K-6: 4 Curriculum: 
Youth: 5 Curriculum: Selected by Assoc Pastor 
Adults: 25 Curriculum: Present Word and Encounter 

Total Enrolment:45 

Organizations/Meetings in the church (Bible Study, CPWM, Youth, Men’s Fellowship, etc.) 
A weekly radio ministry of our Sunday morning Worship service, CPWM, Gladys Bryson Circle, Men’s Fellowship, 
Youth, College age bible study in summer, Session, Deacon’s, Choir, Milan Cemetery Board, Milan Endowment for 
Growth in Academics (MEGA) board, Fellowship Hall used as a polling station for Gibson County precinct 

Financial Statement for the last complete fiscal year (give year): 
Income from: Expenses: 

Pledges:  Operating Expenses:  230,938 
Offerings/Gifts: 409,977 Debt Payment:      173,729 
Other:          9,696 Benevolences      1,550 

(OUO, Presbytery, Synod,     0 
Total Income:       419,673 Second Mile, Stott-Wallace):  0 

Other:      5,200 
Approved Budget for the Current Fiscal Year: 261,533 Total Expenses:     411,717 



SNAPSHOT OF THE COMMUNITY 
Total population of the city, town, or rural area in which the church is located:9000 
 
This church serves a community or neighborhood that encompasses an area within how many miles of the church? 
 
Indicate the kind of service area by checking any of the following that apply. 
__Inner City  __Urban (Downtown)  __Urban (Residential)  __Suburban                _X_Town 
_X_Rural   __College   __Retirement                __Recreational/Resort 

 __Agricultural 
The city/town/rural area in which the church is located is (check one): 
_X_Growing  __Declining  __Static 
 
The immediate community/neighborhood/parish served by the church is (check one): 
_X_Growing  __Declining  __Static 
 

PART II—POSITION DESCRIPTION 
 
Title of Position:   __Senior Pastor    _X_Pastor  __Associate Pastor 
 
__Youth Minister  __Children’s Minister __Music Minister  __Other: 
 
Synopsis of Job Description and Expectations: 
To lead and guide the spiritual development and growth of the congregation with the assistance and support of the 
Session, Deacons, and the Associate Pastor. The Pastor works directly with these folks in the administration of the 
building and grounds and the stewardship of the congregation.  
 
List all other full or part-time staff: (Name, title, full-time [FT] or part-time [PT]) 
William Arnold Associate Pastor (now Interim Pastor)  FT 
May Yarbrough Financial secretary                                 PT 
Faye Harrison                  secretary                                 PT 
Reese McCoy                  Organist                                   PT 
Ashley Niven                    Nursery                                    PT 
Louise Brown                   Nursery                                    PT 
 
Date position became, or will become, vacant: September 26th, 2022  
By whom was the position last filled?   Dr Doy L Daniels   May they be contacted? YES 

Current address and telephone: 901-734-2365      
 
Expectations of Work Week: 
_X_Full-time (30 hours or more)     __Part-Time (Less than 30 hours)  
__Tent-Maker (Another job/ministry is expected and acceptable) __Other (please explain): 
 
Compensation  

Salary:      Benefits:   
a. Minimum annual cash salary: $35,000       a. Church’s contribution to retirement fund: 
b. Manse?                            b. Health Insurance (family)  $12,000  
    If no, housing allowance:       $ 20,000                c. Other benefits (explain)                    
c. Utility allowance:  
d. Other benefits (explain):    Total compensation:   $67,000 

 
Professional Expense Reimbursements and Allowances 

1. Automobile Expense:     Mileage 2000 annually 
2. Expenses to General Assembly/Conferences: individual basis 
3. Continuing Education: Individual basis- 
4. Other expenses (explain): 

 
Total Professional Expense Reimbursement or Allowances: 
 
Other Benefits:      

Length of vacation: Minimum 2 weeks 
Amount of time allowed for preaching missions/revivals/continuing education/conferences, etc.: appropriate 
time as required 



PART III—SKILLS, INTERESTS, AND EXPERIENCE INVENTORY 
 
 

A. PASTORAL SKILLS. It is assumed all skills listed below are used by every pastor. However, each person has 
certain special gifts and particular interests. The ministry of this position in our congregation would be most satisfying 
if pastoral activities are emphasized as follows: (When your selections are completed, you should have ONLY EIGHT 
items circled “1" (highest emphasis) with remaining activities circled either 2, 3, or 4). Please use black ink. 
 
        HIGH                     LOW 
Evangelism (Relating the gospel to people outside 
the church and enabling the laity to bear personal 
witness.)        1         2     3         4 
Personal and Spiritual Development (Providing 
resources and guidance for individuals in his or her 
devotional life and for prayer groups, retreats, and 
other small group experiences.)     1         2     3         4 
 
Leading Worship (Planning and conducting worship 
services.       1         2     3         4 
 
Preaching (Communicating the gospel through sermons 
and relating it to life.)      1         2     3         4 
 
Administration (Managing the affairs of the congregation 
and its organizations      1         2     3         4 
 
Program Development (Establishing goals and organizing 
to create and implement programs in church and community.)  1         2     3         4 
 
Stewardship (Leading in the development and use of individual 
and congregational resources.)     1         2     3         4 
Counseling (In a formal setting, assisting people who face 
problems or decisions.)      1         2     3         4 
 
Visiting Homes (Calling in homes on a regular basis)    1        2         3              4 
 
Crisis Visiting (Serving people in the midst of crises, e.g., 
illness, death, trauma...)      1         2     3         4 
 
Community Leadership (Organizing to meet needs such 
as drug problems, schools, fair housing, etc.)   1          2         3                4 
    
Inter-Church Cooperation (Working in interdenominational 
programs or activities.)      1         2     3         4 
 
Denominational Service (Serving in the work and on the 
committees of the church outside the local congregation.)  1         2     3         4 
 
Christian Education (Leading the congregation in its 
ministry of Christian education.     1         2     3         4 
 
Youth Ministry (Developing and leading a program of 
education with youth.)      1         2     3         4 
 
Music and the Arts (Using the arts as a resource in 
worship and ministry.)      1         2     3         4 
 
Recreation (Leading the congregation in a creative use 
of leisure time.)       1         2     3         4 
 
 



PART IV—NARRATIVE INFORMATION (SEE ATTACHED PART IV) 
 

(Attach your narrative information, using the outline below. If your church or committee has recently done a Mission 
Study and/or written a Mission Design with goals and objectives, you may use information from that in place of 
sections B and C below. Do not use more than five (5) pages of narrative information. The statements/questions in 
the outline below are only suggestive of the kinds of information you might wish to include in this narrative section.) 
 
A. THE CHURCH AND COMMUNITY 
 
 1. The Church 

Write a brief statement describing the way your members view your church, including any special “flavor” or 
hallmarks you can identify that would help a stranger to understand the kind of congregation you have. It 
would be helpful to state something about the membership of your church in terms of occupations, 
educational levels, racial mix, etc. Note any plans for extensive remodeling of the church’s facilities or any 
plans for future construction on either the church facilities or the manse. Describe the church’s property–not 
only in terms of buildings but also in terms of the total church site, indicating any special use of the property 
by the church or community, e.g., recreational uses. 

 
 2. The Community 

Describe the community in which the church is located in such a way that a stranger could visualize the kind 
of community it is. What educational, cultural, and medical facilities are available, either in the community or 
nearby? What other churches serve the same community? Are there special, or major, issues confronting 
the community and, if so, how is the church responding to them? 

 
B. PROGRAM AREAS IN THE LIFE OF THE CHURCH 
Comment on such program areas as worship, fellowship, Christian education, evangelism, stewardship, missions 
(both local and beyond the congregation). Describe some programs or involvements by the church that have been 
most meaningful in your church’s life and ministry. What kind of structure is used to plan and implement programs in 
your church, e.g., committee structure, what committees are functioning, how often do they meet, etc.? 
 
C. WORSHIP PREFERENCES 
Please describe the worship style of your church as it is now. 
 
Informal: 
 
Traditional: 
 
Blended: 
 
Contemporary: 
 
If your church does not include a blended or contemporary style of worship, please state whether your church would 
be open to changing the present style of worship. If so, how? (Include a current Worship Bulletin). 
 
If your church worship style does not include blended or contemporary elements of worship would you be open to 
changes within worship, or to the addition of worship services to include these kinds of worship? 
 
 
D. GOALS, OBJECTIVES, VIEWPOINTS 
What goals/objectives have been established by your church for its life and ministry? Comment on your 
understanding of some major issues that your church will be facing in the coming few years (five to ten years). 
 
E. BENEVOLENCE SUPPORT 
What percentage of your church’s annual total offerings is given to benevolent causes? Use the last complete fiscal 
year to figure the percentage and note if there are plans to increase or decrease the benevolent support in the current 
fiscal year. In figuring the total benevolent support, include such items as Our United Outreach (OUO), presbyterial 
and synodical causes, Second Mile Giving that is directed to programs outside your local congregation, and local 
benevolences outside your congregation but in the community, e.g., aid for the needy, etc.  
 
List the non-denominational causes, if any, to which benevolence/mission support is given, along with an 
approximate annual amount, e.g., World Vision (other than what is channeled through the denominational program 
that is linked with World Vision. 



Part IV-Narrative Information 
The Church and Community 

The Congregation   

Our church’s Mission Statement is: To Reach the Lost, Strengthen the Saved, Glorify 
God, Come! Experience the Love of Christ. 

The Milan CP church has a large percentage of retirees and senior citizens, balanced 
with a core group of younger and middle-aged members. Most members seem to desire 
guidance and direction from strong, active leadership to revitalize the church. 
Membership growth with younger adults and families with children is desired.  

The membership is composed of people representing a variety of professions including 
Accountant, Nurse Practitioners, Nurses, Lawyer, Banker, Teachers, Engineer, Clerical, 
Factory Workers, State Employees, Industrial managers, Homemakers, Insurance, 
Media, and Mayors of both cities of Milan and Gibson County. 
 
Members are actively involved in the following, local and civic organizations, Chamber 
of Commerce, youth sports, Community Theater, parent-teacher organizations, major 
charity organizations, and also the support of the Milan Ministerial Association. 
 
The church contributes to a local interdenominational organization to provide food, 
clothing, and medicine to the needy of Milan. The church has always opened its 
facilities for use by many local organizations including the Cemetery Board, the Milan 
Endowment for Growth in Academic Board meetings, to the city and county for use as a 
polling station for the community, and to the area council on drug and alcohol abuse to 
name a few. 
 

The Church Property and Physical Resources  
The church building consists of a sanctuary, which seats 350 people, a Pastor’s office, a 
general office, an attached education wing, a gathering room, and a fellowship hall 
complete with a fully functional commercial kitchen. There are 10 classrooms, a 
nursery, a prayer room, and a choir room. The facility was constructed in 1977 and the 
kitchen, gathering room, and fellowship hall was completely renovated in 2009. There is 
also a detached brick outbuilding that houses our 15-passenger van, lawn-mowing 
equipment, and general storage. The great news is we are debt free on the facilities. 

 
The Community 
Visitors generally consider Milan to be a friendly city that readily accepts new People. 
Milan’s population per the last census is around 9000 people. Pride, Passion, and, 
Purpose is what Milan lives by today. The Milan Special School District is highly 
acclaimed and has 3 buildings to house the Elementary, Middle, and High schools plus 
a central office housed on Main Street downtown. There are several well-known 
businesses in Milan providing a wide range of employment opportunities. Milan is well 
known for the size and quality of the City Park and all it has to offer the community from 
baseball fields to tennis to pickleball horse riding ring and even some campgrounds. 



They also have a farmers market downtown and hold several festivals throughout the 
year to attract people to the city Milan is located approximately 18 miles north from of 
the City of Jackson TN a community of 65000 that provides entertainment, dining, 
shopping, and a regional airport and additional employment opportunities. 

 
A. Program Areas in the Life of the Church 

 
Worship Life 
 
A formal Sunday morning worship service begins at 10:50 with announcements for the 
week. Organ and piano are normally used to compliment the choir that is just starting 
back after Covid with special Christmas music. We are currently in need of a choir 
director. Prior to worship our Sunday school meets beginning at 9:45 AM following a tie 
of fellowship and coffee in the gathering room. On the final Sunday of every month, 
there is a time of devotion and prayer held in the gathering room for all members of the 
congregation to attend and has been a wonderful experience since it started this year.  

Communion has been observed once per month on the first Sunday. Special services 
we have held in the past include; Holy Week (for the community), Maundy Thursday 
Communion, Easter Sunrise service, and a Christmas Eve Service. 

On Wednesday evenings we hold a LOGOS family night that is for all ages starting off 
with a meal followed by bible study for every age group.   

Programs 
We have several programs operating within our church including the following; a daily 
phone tree ministry, a weekly radio ministry of our worship service on 93.7 FM, a 
Deacons ministry (to coordinate our mission work outside of our church), Men’s 
Fellowship, CPWM, Gladys Bryson Circle, A ladies home bible study, a college-age 
bible study during the summer months, youth bible study on Sunday nights, a Christian 
Education Committee, A Vacation Bible School, a Truck or Treat activity, we support the 
Camp Clark Williamson church camps and provide 50% of the cost of attending and 
there is an active property team with an overall coordinator of their activity.  
 
Revitalization of our Christian education activities is an area of concern for the session 
and many of our members. 
 
Community Involvement  
The church is a member of the Milan Ministerial Association which offers aid to 
transients and also hosts a community Thanksgiving service and community Holy week 
services. The church also supports a benevolent fund, managed by the Pastor, 
Associate Pastor, and a session member to assist those in the community in need. 

The church also hosts a preschool on site and has for 40-plus years. It is currently 
supporting an enrollment of 50 children which is the capacity. It is managed by a 
Director reporting to the session and is operated as a nonprofit organization of the 
church.   

 



C. Goals and Objectives, Viewpoints 

Our goals are to return the church, and its session is to return the church to some of its 
earlier glory. That would include increasing the active participation in worship and in our 
programs offered, which has significantly declined since our experience with Covid in 
our community. Targets would be  1) increasing the roll of our active members, 2) 
locating and hiring a new Director of Music to re-establish the children’s, youth, and 
adult choir to perform on a regular basis  3)  encouraging nonactive members to 
recommit and return to active status 4) expand our evangelical opportunities for the 
church to attract new people to Christ 5) to establish the role of the Milan Cumberland 
Church in the Cornerstone Presbytery, both financial and volunteer support, to be stood 
up officially October 1st, 2022 in Jackson TM 6) to continue to support our youth and 
children’s ministries to possibly include the adding of a children’s ministry director. 

D. Benevolence and Support 

Our church moved away from supporting the OUO and Presbytery due to the issues we 
had with how the monies were being managed and our concern about how the 
Memphis Theological Seminary was teaching and turning out preachers. We went from 
one of the highest annual supporters to not supporting at all. We need to reevaluate in 
light of the spitting of the WT TN Presbytery going forward. 

The church as a whole has supported the Operation Christmas Child Shoebox ministry 
for several years now dedicating the shoe boxes in November. 

Our CPWM support several ministries from their fundraising activities each year with the 
2022 list as follows; 

Disaster relief $1000, Paul’s Kitchen $500, Family Meals $400, Benevolence Fund 
$1500, Children’s Home $500, Glenda’s Kids $500, Stott Wallace Missions $1000, 
Graduation Gifts for our seniors $100 and Carl Perkins Centers for the Prevention of 
Child Abuse $250. We always encourage our members to support local charities such 
as the Mustard Seed and Paul’s Kitchen as well as Bethel College and the Children’s 
home.  
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